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APPENDIX 14 (CLOSE QUARTERS MARKSMANSHIP) TO ANNEX G 
(COMMITTEE TRAINING) TO CST OPORD 04-01 
 
References: 
 
 a.   Map, Series, V8215, West Point and Vicinity, 1:50,000 
 b.   CST OPORD:  CST 04-01 
 c.   FM 23-9 M16 Rifle Marksmanship 
 d.   FM 90-10-1 Military Operations in Urban Terrain 
 e.   FM 3-22.9 Rifle Marksmanship M16A1, M16A2/3, M6A4, and M4 Carbine 
 f.    Any applicable Unit SOPs 
 
Time Zone Used Throughout the Order:  Local 
 
Task Organization:  Infantry Platoon 
                   
1.  SITUATION.   
 

a. Enemy.  See Base Order. 
 
b. Friendly.  See Base Order.  
 
c. Attachments and detachments.  N/A 

 
2.  MISSION.   TF platoon CQM Committee conducts reflexive fire training on Range 
4/5 from 22 Jun-31 Jul 04 for CFT/CBT in order to familiarize cadets with Close 
Quarters Marksmanship techniques and procedures. 
 
3.  EXECUTION. 

 
a. Intent.  
 
Purpose.  Provide an opportunity for 3rd/4th Class Cadets to experience reflexive 

and discriminatory fire techniques utilized by current Army forces. 
 
Key Tasks.  Train Cadets in the proper reflexive fire commands, introduce cadets 

to reflexive fire techniques/drills, and inspire cadets to conduct CQM training as part of 
their training plan as they enter the Army. 
  
 End state.  Each cadet will depart the range with a comprehensive understanding 
of the difficulties of discriminatory and reflexive shooting. 

 
b. Concept of Operation.  This operation is conducted in three phases:   

 
      (1)  Phase I, (01 Dec 03- 26 May 04):  This phase commences upon receipt of 
the OPORD and concludes with the deployment of the TF to Camp Natural Bridge. There 
are two objectives of this phase.  The first is to identify specific training requirements. 
The second is to prepare for the execution of committee training by gathering the 
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necessary resources, rehearsing training POIs, and validating primary instructors prior to 
deployment to USMA. The end state of this phase is that the committee is familiar with 
the classes and materials that they will train the Cadets.  
 
      (2)  Phase II, Execution (27 May-08 Aug 04):  This phase commences with the 
arrival of the Augmenting TF to Camp Natural Bridge, and concludes with the last day of 
committee training.  This phase is further broken down into the following three sub-
phases:   
 
            (a)  Phase IIa, Equipment draw and site set-up: This phase begins with the 
drawing of supplies and concludes with the validation of the training site by the USMA 
Command Group.  The purpose of this sub phase is to provide the committee with the 
resources, and the set-up time to ensure that it is adequately prepared to train Cadets.  The 
committee will draw its training equipment, vehicles and other resources from the USMA 
Cadet Supply Activity approximately two weeks prior to actual training.  Once supplies 
are drawn, the committee must establish its training site and conduct training rehearsals.  
Once the site is set up and the committee is prepared to start training cadets, it will be 
validated by the USMA/TF chain of command.  The end state of Phase IIa is that 
committees have been validated on their training and are prepared to train Cadets. 
 
           (b)  Phase IIb, Execution: This phase begins with the first day of training 
and concludes when the last company is trained. The objective of this phase is to provide 
challenging, realistic training on close quarter’s marksmanship shooting engagement 
skills and energize the West Point War Fighter mindset.  The end state is a more 
confident Cadet who will meet the challenges of today’s austere and restrictive 
battlefields due to successful, inspirational training.  For CFT, this phase begins on 22 
JUN 04 and ends on 08 JUL 04.  The objective of this phase is to safely execute 8 days of 
company training—one company per day. For CBT this phase begins on 28 Jul 04 and 
ends on 31 JUL 04.  The objective of this phase is to safely execute 4 days of training—2 
company’s per day. 
 
           (c)  Phase IId. Recovery. This phase will be conducted in two parts—CFT 
(part 1), CBT (part 2). Part 1 begins on 08 JUL 04 and ends o/a 09 JUL 04.  The end state 
of this phase is Range 4 is cleared, all equipment and supplies are turned-in, and 
committee AAR is conducted.  Part 2 begins on 01 Aug 04 and ends o/a 02 Aug.  The 
end state of this phase is Range 4/5 is cleared, all equipment and supplies are turned-in, 
and committee AAR is conducted.   
 

c. Scheme of Maneuver. 
 
     (1)  CFT 

 
(a)  One company (approximately 160 Cadets) is rotated through range 4 

IAW the prescribed time schedule below.  Training for CFT will be conducted at 
range 4.  Reflexive Fire Training must include at least the following FM 3-22.9 
tasks: 
 

• Weapon Configuration, ch (TBD, pg TBD) 
• Conditions of Loading, ch (TBD, pg TBD) 
• Tactical Carrying Positions, ch (7-24, pg 7-41) 
• Shooting Positions, ch (7-23, pg 7-39) 
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• Reflexive Sighting, ch (7-25, pg 7-42) 
• Magazine Changes, ch (7-24, pg 7-42) 
• Turns/Pivots, ch (7-25, pg 7-42) 
• Dry Fire Techniques, ch (7-23, pg 7-37)  
• Instinctive Fire (shapes/colors), ch (7-26, pg 7-44)  

 
(b)  The following time schedule will apply to CFT and should be used 

each training day in order to meet training goals: (4 x 90 min Blocks of 
instruction with a PLT in each) 

 
TIME  EVENT TASK  Who   REF 
1230-1300 Unit arrives In brief  All   USMA 385-11 

  FM 3-22.9  
1300-1330 Demo  Observe All  
1330-1500 Reflexive  -Sling Setup PLT    FM 3-22.9 
  Shooting -Conditions of    

 Loading 
 -Tac Carry Pos 
 -Reflexive Sight 
 -Turns/Pivots 
 -Dry Fire 

-Shoot Tables 
 

1500-1630 NODs and  PVS7, PVS14, PLT   TM’s 
   Sights   M68, PEQ2    11-5855-306 

FamiliarizationM145, PAQ4    11-5855-262 
   9-1240-415 
   11-5855-308 
   9-120-413 
   11-5855-301 

 1630-1800 MOUT Breaching Equipment PLT   N/A 
   Negotiate NOD “O”Course  
   
 1800-1930 MOUT  Demo Walk thru PLT   N/A 
   Tape Drills 
   Target Cloth Room Entry 

1930-2030 TF site rep. to Camp Buckner for   N/A 
Weapons Configuration set-up class   

 
 
 
 

(2)  CBT 
 

      (a)  Training is conducted for two companies per day (160 Cadets per 
Company) to adhere to the prescribed training schedule below.  Training will be 
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conducted on range 4 and 5 simultaneously.  Develop plan based on 100 rounds of 
5.56mm Ball per cadet for shooting drills.  A TF site representative will conduct a 
Weapons Configuration class at Camp Buckner from 1930-2030 hours the evening prior 
to the Cadet Company reporting to the range.  Reflexive Fire Training is conducted as per  
FM 3-22.9 TASKS.   

 
TIME  EVENT TASK  Who   REF 
0900-0930 Unit arrives In brief     USMA 385-11 

      FM 3-22.9 
0930-1000 Demo  Observe All   N/A 
1000-1230 Reflexive   
  Shooting -Sling Setup All   FM 3-22.9 
    -Conditions of    

  Loading 
 -Tac Carry Pos 
 -Reflexive Sight 
 -Turns/Pivots 
 -Dry Fire 

-Shoot Tables 
  (Note:  2 Platoons at a time will be on each range (4/5))  
  
   

TIME  EVENT TASK  Who   REF 
1300-1330 Unit arrives In brief     USMA 385-11 

      FM 3-22.9 
1330-1400 Demo  Observe All   N/A 
1400-1700 Reflexive   

Shooting  
Block   -Sling Setup All   FM 3-22.9 

   -Conditions of    
 Loading 
 -Tac Carry Pos 
 -Reflexive Sight 
 -Turns/Pivots 
 -Dry Fire 

-Shoot Tables 
 (Note:  2 Platoons at a time will be on each range (4/5))  
 
d. Tasks to subordinate units. 

 
(1)TF Platoon  

 
(a) TF Platoon will provide the Range OIC, NCOIC, Safeties, 

Trainers, Ammo NCO, and all other details as required.  
Ensure personnel are certified by USMA Range Control to 
conduct training and operate Range 4 and 5. 

G-14-4 



UNCLASSIFIED 

 
(b) Range OIC will prepare and manage Risk Management 

Checklists. 
 
 

(c) TF Platoon will draw and sign for all vehicles and equipment 
from USMA DOL.  Date:  TBP 

 
(d) TF Platoon will prepare the site for training.  Areas:  command 

post, live range area, classroom/briefing sites, and general 
range maintenance.  Ensure unit brings laser bore-sights and 
breaching equipment (shotguns, mechanical breaching devices 
etc…) necessary for MOUT training/familiarization and demo. 

 
 

(e) TF Platoon will execute an opening demonstration. 
 

(f) TF Platoon will receive, temporarily store, issue, and turn in all 
CL V used at the training site. 

 
(g) TF Platoon will provide a guard force for the Class V during 

off-duty periods. 
 
e. Coordinating Instructions: 

    
      (1)  Final Validation will be certified by Director of Department of Military 

Instruction and TF Commander prior to execution. 
 

      (2)  Uniform.  The uniform for training is: M16A2, BDU, Kevlar, LBE, and 
individual camouflage.  
   
4.  SERVICE AND SUPPORT. 
 

a. Minimum Personnel Required. 
 

 

   

DESCRIPTION RANK MOS # 
REQ’D 

Range OIC 1LT/2LT 11A 1 (CFT) 
2 (CBT) 

Range NCOIC SFC 11B 1 (CFT) 
2 (CBT) 

Ammo NCO SGT 11B 1 
Trainers SGT/SSG 11B 12 
Asst .Trainers PVT/SPC 11B 18 
Safeties   SSG 11B 4 

G-14-5 



UNCLASSIFIED 

b. Equipment Required.  Unit should bring 12 squad radios and all individual and 
crew served weapons with BFAs.   

  
 (1)  Platoon urban operations kit: 
   

(a)  Breach Items 
• Axes 
• Bolt Cutters 
• Crowbars 
• Sledgehammers 
• Grappling Hooks 
• 120’ Ropes 
• 12’ Sling Ropes 
• Snap Links 
• Lineman’s Pliers/Wire Cutters 
• Wire Gloves 
• Fireman’s Tool 
• Hooligan Tool 

 
(b)  Signaling Items 

• Chalk 
• Spray Paint 
• Chemlites (color/IR) 
• Signal Mirror 
• Cone Flashlights 
• NATO Marking Square 
• Masking Tape 
• 2 Sided Tape 
• Engineer Tape 

 
   (c)  Other Items 

• Urban Specific Sand Table Kit 
• Hammers 
• Saws 
• Nails 
• Steel Wire 
• Hose Clamps 
• Knee Pads 
• Elbow Pads 
• Eye Protection 
• Hearing Protection 
• Team Radios with earpieces/headsets 
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c. Supply.   
 
     (1)  Class V.  Class V allocation for planning is 100 rounds 5.56mm ball per 

cadet for familiarization/drills.  Additional CL V is allocated for a cadre opening 
demonstration.  (See Appendix 5 of Annex G) 

 
 d. Medical.  1 X FLA and crew. 
 
5.  COMMAND AND SIGNAL.   
 

a. Command.   Close Quarters Marksmanship Committee Chief – 
SFC DAVIS- (845)938-8571 DSN 688 
Email: qd7369@usma.edu 
TF Company Commander. 

     
b. Signal.  See Base OPORD. 

 
ACKNOWLEDGE 
 
      STANLEY 
      COL 
 
OFFICIAL 
 
DAVIS 
CLOSE QUARTERS MARKSMANSHIP COM CHIEF   
 
 
TABS: 
 

A-Range 4 Site Layout (CFT) 
B-Range 5 Site Layout (CBT) 
C-Committee Task Organization (CBT) 
D-Committee Task Organization (CFT) 
E- Resource Matrix (CST) 
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TAB A (RANGE 4 CFT LAYOUT) TO APPENDIX 14 (CLOSE QUARTERS 
MARKSMANSHIP) TO CST OPORD 04-01 

Committee Site Concept
(CFT)
Range 4

Range Berm

Firing/Line Points X 64

Tower

Stands

Note: Instruction will take place both in stands
and on firing line.  Plt areas will be established
for follow-on opportunity NOD/breaching 
training. Two plt’s will train live on the range, 
while one or two plt’s will conduct opportunity 
on specialty skills NOD’s/breaching 

ASP

Plt
Trng
Areas

NOD Tent

Flow Drills

Demo House
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TAB B (RANGE 5 CBT LAYOUT) TO APPENDIX 14 (CLOSE QUARTERS 
MARKSMANSHIP) TO CST OPORD 04-01 
 

25 meter line

Firing Line X 50 points

Tower

Stands

Range
Target
shack

Plt
Trng

Areas

ASP

All Demo and Training will be conducted on Range 4 
moving to Range 5 for firing
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TAB C (CBT CQM TASK ORGANIZATION) TO APPENDIX 14 (CLOSE 
QUARTERS MARKSMANSHIP) TO CST OPORD 04-01 
 

Note: These numbers are per rng

1 x TF platoon=1 x Range OIC, 1x Range NCOIC, 2x training NCOIC, 2 x NCO trainers 
and 6 range pax

Range 4
Reflexive Shooting
1 x training NCOIC 

+ 
1 x NCO trainer

+
3 X range pax

Range 4
Reflexive Shooting
1 x training NCOIC 

+ 
1 x NCO trainer

+
3 X range pax

Range 5
Reflexive Shooting
1 x training NCOIC 

+ 
1 x NCO trainer

+
3 X range pax

Range 5
Reflexive Shooting
1 x training NCOIC 

+ 
1 x NCO trainer

+
3 X range pax
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TAB D (CFT CQM Task Organization) to Appendix 14 (Close Quarters Marksmanship) 
to CST OPORD 04-01 
 

1 x TF platoon=1 x Range OIC, 1x Range NCOIC, 4x training NCOIC, 16 x Trainers 
and 4 range pax

Reflexive Shooting
1 x range NCOIC 

+ 
4 x Trainers

+
4 X range pax

NOD and Sight Fam
1 x training NCOIC

+
4 X Trainers

MOUT Tape Drills
1 x training NCOIC

+
4  x Trainers

NOD “O” Crs and 
Breaching Equipment

1 x training NCOIC
+

4 X Trainers
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TAB E (Committee Resource Matrix) to Appendix 14 (Close Quarters Marksmanship) to 
CST OPORD 04-01 
 
 
 

Build in back of 
firing line to move 
forward

8Jun
e 

2Jun
e 

Ranges 4, 5  Setup 
 

     None Roadguards / Road 
Blocked 

     
 

N/A 
 

SGR / CDT Detail  
 

None 

 

 

N/A 

N/A 

 

 

None 

Demo 
Shoot 
Hous

e

Item 

 

 

 

 

 

6 
6 

1 
1 

 

1 

Quantity

    Other 

  TBD Ranges 4, 5Rehearsal 
 

    Ranges / Training 
Areas 

    Request for phone 
service 

    Request for Work 
Orders 

None 9 
July 

15 
June

Range 4 
Range 5 

Porta-Johns 

None 9 
July 

15 
June

Range 4 
Range 5 

Water Buffalos 

    Commo required 
beyond S4 equip list 

Lumber has been 
requested 

31 
Jul 

2Jun
e 

RNG 4 Training Aids 
required beyond S4 
equip list 

Remarks To From Location 
(grid) 

Resource 
Status:  Green – Requested & available; AAmmbbeerr –– uunnaavvaaiillaabbllee nnooww; Red – not requested

-
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